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The evaluation of proposals and final presentations



4. Feasibility & Resources (0-5 Points)

Does the proposal demonstrate a clear

1-2: The proposal lacks a realistic understanding of the resources
required or feasibility of implementation.
3-4: The proposal provides a reasonable estimation of required

understanding of the resources required for | resources but may overlook some practical aspects. /5
implementation (e.g., cost, time, materials, | 5: The proposal is highly feasible, demonstrating a clear and well-
staff)? Is the proposed solution feasible thought-out plan for securing resources and implementing the
within the context of the university? solution.
5. Stakeholder Engagement (0-5 Points) | 1-2: The proposal does not identify key stakeholders or provide
evidence of engagement.
Has the proposal identified the relevant 3-4: The proposal identifies stakeholders and provides some evidence
stakeholders, and how does the solution of engagement, but this may be limited or informal. /5

benefit them? Is there evidence of
preliminary engagement or feedback from
relevant campus offices or departments?

6. Expected Benefits (0-5 Points)

Are the expected benefits of the proposed
solution clearly articulated? Do the

5: The proposal clearly identifies and engages key stakeholders,
demonstrating a collaborative approach and potential for buy-in.




8. Quality of Presentation (0-5 Points) 1-2: The presentation is unclear or lacks professionalism, making it

[THIS IS ONLY APPLICABLE FOR difficult to engage with or understand the proposal.
PRESENTATIONS] 3-4: The presentation is clear and professional, but it may lack
How effectively is the proposal persuasive arguments or engaging elements.

communicated? Does it use clear language, | 5: The presentation is highly effective, using clear, professional
compelling arguments, and visual elements | language, compelling arguments, and thoughtful elements (e.g.,
(if included in appendices) to strengthen visuals or charts) to enhance understanding and engagement.

the proposal?




