
 
 

2025 Sustainable Solutions Challenge Theme:  
“Beyond Green: Solutions for a Better Campus” 

************************************************************************************ 

Registration: January 31 – February 16    
Design Thinking Challenge Workshop: February 17, 11:30am – 1:00pm (lunch provided)  
Individual participants are required to attend; at least 1 member from each team is required to attend 
Proposed solution due: March 3  
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campus community thinking about sustainability. Lincoln suggests designing vibrant murals for 
campus trash cans to transform them into compelling reminders of environmental responsibility.  
Another way to promote sustainability education can be by addressing cultural resistance to waste-
reduction initiatives. The University is transitioning toward centralized waste bin locations, a proven 
strategy at other institutions for reducing waste, labor, and plastic liner use. However, past efforts to 
implement this change at UR have faced significant pushback from faculty and staff, highlighting the 
need for targeted educational efforts to shift campus culture. Students might develop solutions 
incorporating educational campaigns or creative workshops to help the community understand the 
importance of waste reduction and embrace sustainable practices. 
 

4) UR Campus Office/Facility: LANDSCAPE SERVICES 
The Landscaping Services Department puts in great effort into maintaining the 378 acres of campus. 
They are responsible for overseeing 170 acres of turf, 21 acres of parking lots, and 16 flower beds. 
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extreme weather. Beatty encourages students to propose innovative ideas for reducing energy 
consumption and exploring alternative solutions. 
Regarding water conservation, Beatty suggested installing “low-flow” plumbing fixtures, a relatively 
simple change with significant potential impact. However, he raised concerns about the campus’s 
aging infrastructure, noting that existing piping isn’t designed for low-flow fixtures. This highlights 
the need for a comprehensive strategy to replace outdated systems, establish sustainable equipment 
standards, and reduce the campus’s carbon footprint. While addressing these issues is complex and 
costly, especially on a busy campus, Beatty emphasized the importance of student creativity in 
finding practical solutions. 

6) UR Campus Office/Facility: BUSINESS SERVICES 
Campus Business Services delivers quality and creative services to enhance life on campus. They 
serve the campus community and external customers with the highest standard of integrity, striving to 
enhance the educational experience of UR students and advance the reputation of the University. 
Interviewed for the SSC:  
Alison McCormick, Director of Purchasing (email: amccormi@richmond.edu) 
Sustainability Challenges (“Sustainably Procured Products and Purchasing”): 
McCormick
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events and messaging would help create a campus culture of well-being. Uqdah noted, “I’ve gotten 
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achieve a long-term vision of integrating sustainability into the fabric of the University.” Rob 
Andrejewski, Director of Sustainability, and Daniel Hart, Associate Director of Sustainability and 
Environmental Justice, have played key roles in shaping and advancing many of the sustainability 
initiatives outlined in this document, a contribution widely recognized by the individuals interviewed. 


