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Larry Young, President and CEO of Dr Pepper Snapple Group, Inc. (DPS) seemed to be on a 
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each of these strategies has been a focus on marketing. (For a detailed explanation of DPS 
strategies, see Exhibit 2). 
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Shortly after DPS demerged from Cadbury, the economy in the United States began to struggle 
and discretionary spending was constricted. As a result, sales in 
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DPS is headquartered in Plano, Texas, and employs approximately 20,000 people throughout 
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The beverage manufacture and bottling industry is highly competitive and constantly shifting to 
respond to changes in consumer tastes and preferences. Competitive position is most effectively 
attained through brand recognition, based on factors such as price, quality, taste, selection, and 
availability. Major competitors in the manufacturing segment include the Coca-Cola Company 
(Coke), PepsiCo, Inc. (Pepsi), Nestlé, S.A., and Kraft Foods, Inc. Major competitors in the 
bottling and distribution segment include Coca-Cola Enterprises, Pepsi Bottling Group, and 
numerous smaller bottlers and distributors.#% 
 
Relative to the competition, DPS is the third largest beverage business in North America, behind 
Coke and Pepsi, who collectively account for 63 percent of the sales in the industry.#& According 
to analysts, part of the reason that DPS is so much smaller than its competitors in the U.S. can be 
attributed to the spinoff of DPS from Cadbury in 2008. Taking advantage of the company’s 
position post spinoff, Coke and Pepsi had a significant head start on acquiring healthier juices, 
teas, and enhanced waters. Analysts suggest that DPS had insufficient resources at the time to 
keep up with competing acquisitions.#' 
 
Besides problems gaining overall market share in the U.S., DPS has also had difficulty 
competing internationally. The company generates about 89 percent of its revenues in the U.S. 
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PepsiCo, Inc., another huge DPS competitor, is based in North Carolina and is a global leader in 
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Wayne R. Sanders  
Chairman 
Mr. Sanders has served as a director since May 2008 and is Chairman of the Board of Directors and chairman of the 
nominating and corporate governance committee. Mr. Sanders served as the Chairman and the Chief Executive 
Officer of Kimberly-Clark Corporation from 1992 until his retirement in 2003. Mr. Sanders currently serves on the 
boards of directors of Texas Instruments Incorporated and Belo Corp. He previously served on the board of directors 
of Adolph Coors Company. Mr. Sanders is also a National Trustee and Governor of the Boys & Girls Club of 
America and was a member of the Marquette University Board of Trustees from 1992 to 2007, serving as Chairman 
from 2001 to 2003. 
 

Larry D. Young  
President, Chief Executive Officer and Director 
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Pamela H. Patsley  
Director 
Ms Patsley has served as a director since May 2008. Ms. Patsley served as Senior Executive Vice President of First 
Data Corporation from March 2000 to October 2007 and President of First Data International from May 2002 to 
October 2007. She retired from those positions in October 2007. From 1991 to 2000, she served as President and 
Chief Executive Officer of Paymentech, Inc., prior to its acquisition by First Data. Ms. Patsley also previously 
served as Chief Financial Officer of First USA, Inc. Ms. Patsley currently serves on the boards of directors of 
Molson Coors Brewing Company and Texas Instruments Incorporated, and she is the chair of the audit committee of 
Texas Instruments Incorporated.  
 

Ronald G. Rogers  
Director 
Mr. Rogers has served as a director since May 2008. Mr. Rogers has served in various positions with Bank of 
Montreal between 1972 and 2007. From 2002 to 2007, he served as Deputy Chair, Enterprise Risk & Portfolio 
Management, BMO Financial Group and from 1994 to 2002, he served as Vice Chairman, Personal & Commercial 
Client Group. Prior to 1994, Mr. Rogers held various executive vice president positions at Bank of Montreal.  
 

Jack L. Stahl  
Director 
Mr. Stahl has served as a director since May 2008 and serves as chairman of the compensation committee. Mr. Stahl 
served as Chief Executive Officer and President of Revlon, Inc. from February 2002 until his retirement in 
September 2006. From February 2000 to March 2001, he served as President and Chief Operating Officer of The 
Coca-Cola Company and previously served as Chief Financial Officer and Senior Vice President of The Coca-Cola 
Company's North America Group and Senior Vice President of The Coca-Cola Company's Americas Group. Mr. 
Stahl currently serves on the board of directors of Schering-Plough Corporation.  
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DR PEPPER SNAPPLE GROUP, INC. 
  

CONSOLIDATED STATEMENTS OF OPERATIONS 
For the Years Ended December 
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DR PEPPER SNAPPLE GROUP, INC. 
  

CONSOLIDATED BALANCE SHEETS 
As of December 31, 2010 and 2009 

 
 December 31, 2010 December 31, 2009 

 (In millions except share and per share data) 
ASSETS 

Current assets:   
Cash and cash equivalents $ 315 $ 280 
Accounts receivable:     

Trade, net 536 540 
Other 35 32 

Inventories 244 262 
Deferred tax assets 57 53 
Prepaid expenses and other current assets 122 112 

Total current assets 1,309 1,279 
Property, plant and equipment, net 1,168 1,109 
Investments in unconsolidated subsidiaries
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DR PEPPER SNAPPLE GROUP, INC. 
  

SEGMENT RESULTS 
For the Years Ended December 31, 2010 and 2009 

 
 For the Year Ended 
 December 31, 
 2010 2009 
Net sales   

Beverage Concentrates $ 1,156 $ 1,063 
Packaged Beverages 4,098 4,111 
Latin America Beverages 382 357 

Net sales $ 5,636 $ 5,531 
   
Segment operating profit (SOP)   

Beverage Concentrates $ 745 $ 683 
Packaged Beverages 536 573 
Latin America Beverages 40 54 

Total SOP 1,321 1,310 
Unallocated corporate costs 288 265 
Other operating expense (income), net 8 (40) 

Income from operations $ 1,025 $ 1,085 
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Year Ended December 31,  2010 2009 2008 
Net Operating Revenues $ 35,119 $ 30,990 $ 31,944 
Cost of Goods Sold 12,693 11,088 11,374 
Selling, General and Administrative Expenses 13,158 11,358 11,774 
Other Operating Charges 819 313 350 



 
 

18 

 
 

1 S. Theodore, 2009. DPS puts the flavor back in CSDs. Beverage Industry, July 15, 16-18. 
2 K.E. Grace, 2009. Dr Pepper profit rises but Snapple business continues to suffer. The Wall Street Journal, May 
14, B10. 
3 M. Bellis, 2009. The history of Dr Pepper, About.com, http://inventors.about.com/library/inventors/bldrpepper.htm, 
November 27. 
4 2009, Company history, Dr Pepper Snapple Group, 
http://investor.drpeppersnapple.com/index.cfm?pagesect=history, November 22. 
5 J. Deighton, 2003. Snapple.  Boston: Harvard Business Publishing.  
6 2009, Company history, Dr Pepper Snapple Group, 
http://investor.drpeppersnapple.com/index.cfm?pagesect=history, November 27. 
7 Ibid. 
8 Dr Pepper Snapple Group, Inc. Annual Report 2010. 
9 



 
 

19 

 
40 Dr Pepper Snapple Group, Inc. 2009 Annual Report 
41 Rivkin, Refreshingly healthy. 
42 Dr Pepper Snapple Group, Inc. 2009 Annual Report 
43 Dr Pepper Snallple Group, Inc. 2010 Annual Report, 6. 
44 Dr Pepper Snapple Group, Inc. 2009 Annual Report 
45 Dr Pepper Snapple Group, Inc. 2009 Annual Report 
46 Dr Pepper Snapple Group, Inc. 2010 Annual Report, 8. 
47 E. Ody, 2008. Dr Pepper: Strong Brand, Cheap Stock, Kiplinger.com, 
http://www.kiplinger.com/columns/picks/archive/2008/pick0521.htm, December 2009 
48 Ibid. 
49 Coca-Cola Company 2009 Annual Report 
50 2009, Our company: Mission, vision & values, Coca-Cola Company, http://www.thecoca-
colacompany.com/ourcompany/mission_vision_values.html, December 15. 
51 S. Theodore, 2009. Category focus: 2009 Soft drink report. Beverage Industry, 100(3), March 15, 16-22. 
52 Ibid. 
53 


