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In December 2010, Andrew Mason decided to reject Google’s $6 billion dollar offer to acquire 
Groupon – at the time the largest buyout offer in internet history1 - and instead bet on himself.  
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THE GROUPON STORY 
 

Groupon began as the organic extension of a young entrepreneur’s attempt to change online 
purchasing through a website that enabled and encouraged collective action.  In January 2007, 
Andrew Mason tapped the resources of his former employer, Eric Lefkofsky, to create a website 
based on the idea of a virtual tipping point of collective action where users organized social 
campaigns that were only carried out once a critical mass of people joined the cause.11  In 
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October 2012, and in 2012 Groupon began to use demographic targeting with a focus on demand 
management and increasing product diversity.31   
 
One of the new products, Groupon Payments, is an iPhone app-based mobile payment system 
that offers discounts for retailers that have used Groupon in the past.  It offers a 1.70% rate with 
a fee of $0.15 per transaction, in contrast to the industry norm of 2.75%, and also makes credit 
card payments available to the retailer overnight, in contrast to the industry norm of 2-3 days.32  
Another product of note is Groupon Goods, a platform by which discounted products are sold 
directly to customers.  Groupon Goods increased sales from $7.2M in the third quarter of 2011 to 
$145M in the third quarter of 2012.33  This stands in contrast to Groupon, Inc. missing its gross 
revenue target for the third quarter of 2012.  According to Rolfe Winkler of Dow Jones 
Newswires’ >&)'%("$(92&(?9'&&9,  
 

The revenue shortfall came despite direct deals jumping to 26% of revenue in the 
third quarter, up from just 3% in the first quarter. When Groupon sells items 
directly, it first takes them into its own inventory. So it recognizes revenue from 
these deals on a gross basis. Sales of traditional spa and restaurant deals are 
recognized on a net basis. So as the proportion of direct deals grows, it inflates net 
revenue overall but undermines margins.34 

 
In this way, the enormous growth rate of Groupon Goods has outpaced the growth rate of its core 
competency – the daily deal.  Interestingly, Groupon Goods is essentially a product offering 
service, which is closer as a business model to that of online retailers like Amazon than the daily 
deal model. Yet, according to Andrew Mason, Groupon does not compete with the analytic 
capabilities of Google or the size and breadth of product offerings that Amazon offers.  He 
explained at one point that Groupon “neither [needs] to, nor [wants] to try to, out-Amazon 
Amazon…We’ll never be about comprehensive product selection, but our skills at curating 
unbeatable offers are clearly resonating with our customers.”35   
 
Financial Status 
(
Groupon’s finances show a lot of volatility.36  Revenue grew dramatically in 2010, from $15M in 
the second quarter to $573M by the fourth quarter.  Interestingly, it fell nearly as far by the 
second quarter of 2011 to $43M. Net losses turned positive for the first time in the second 
quarter of 2012 with $28M in earnings, but the company just reported a $3M loss in the third 
quarter of 2012 (see exhibit 4).  
 
Since its IPO on November 4, 2011, to its all-time low on November 13, 2012, Groupon’s stock 
had declined 88.93%.  Articles were written in jest about the Groupon daily deal model, with one 
from the Wall Street Journal taunting, “Get your Daily-Deal Stocks – 75% Off!”37 
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EXHIBIT 1: MANAGEMENT TEAM 

Andrew Mason, *23&4(+D&5#93A&(,4435&'(
 
Andrew is the founder of Groupon and has served as our Chief Executive Officer since our 
inception in November 2008.  Prior to co-founding Groupon and The Point, Andrew worked as a 
software developer with Innerworkings, Inc.  Andrew received his Bachelor of Arts in Music 
from Northwestern University. 
 
Jason Child, *23&4(!3$)$53)6(,4435&'(
 
Jason joined Groupon as Chief Financial Officer in December 2010.  Before Groupon, Jason 
held a number of senior positions at Amazon.com including CFO and VP of Finance, 
International.  Prior to joining Amason.com, Mr. Child spent more than seven years as a C.P.A. 
and a consulting manager at Arthur Andersen.  He has lived and worked in Munich, Tokyo, and 
Seattle.  He received his Bachelor of Arts from the Foster School of Business at the University of 
Washington. 
 
Kal Raman, *23&4(,8&')93$:(,4435&'(
 
Kal joined the Company in May 2012 as our SVP, Americas, and was appointed as SVP, Global 
Sales and Operations in August 2012.  Prior to joining Groupon, Kal worked for Ebay as VP 
Global Fulfillment, and served as CEO of Global Scholar.  Earlier in his career, he also served as 
CEO of Drugstore.com and as an executive at Amazon.com, Inc. 
 
Jason Harinstein, ?&$3"'(E35&(F'&13%&$9("4(*"'8"')9&(G&A&6"8=&$9 
 
Jason has been Groupon’s Senior Vice President of Corporate Development since March 2011.  
Before coming to Groupon, Jason worked in Corporate Development at Google, where he led the 
DoubleClick acquisition.  Jason received his Bachelor of Arts in Economics at Northwestern 
University and his MBA from the Booth School of Business at the University of Chicago. 
 
Jeff Holden, ?&$3"'(E35&(F'&13%&$9("4(F'"%#59(0)$):&=&$9(
 
Jeff has been Senior Vice President of Product Management since April 2011 and is driven by a 
highly-caffeinated desire to discover new ways for people to have great experiences using 
Groupon.  Prior to joining Groupon, Jeff was the CEO and co-founder of Pelago, whose flagship 
product, Whrrl, was designed to help people get out of a social rut and discover new things in 
their cities.  Jeff also spent more than eight years at Amazon.com, where he was Senior Vice 
President of Consumer Websites, Worldwide.  Jeff received both his bachelor’s and master’s 
degrees in computer science from the University of Illinois at Urbana-Champaign. 
 
David Schellhase, B&$&')6(*"#$1&6(
 
David has been Groupon’s General Counsel since June 2011.  Prior to Groupon, David worked 
at Salesforce.com as the EVP of Legal.  David received his Bachelor of Arts from Columbia 
University and his JD from Cornell Law School. 
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Brian Schipper, ?&$3"'(E35&(F'&13%&$9("4(>#=)$(<&1"#'5&1(
 
Skip has been Groupon’s Head of Global Human Resources since June 2011.  Skip has worked 
for a variety of companies including Microsoft, Cisco, and PepsiCo.  He received his Bachelor of 
Arts in Business and English from Hope College and his MBA from the Eli Broad Graduate 
School of Management at Michigan State University. 
 
Brian Totty. ?&$3"'(E35&(F'&13%&$9("4(+$:3$&&'3$:(H(,8&')93"$1(
 
Brian has served as our Senior Vice President of Engineering since November 2010.  He came to 
Groupon from Ludic Labs, a startup venture developing a new class of software, where he was 
CEO.  While at Ludic Labs, Brian created the Diddit social platform and the Offer Foundry self-
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EXHIBIT 2:  BOARD OF DIRECTORS 
 
Eric Lefkofsky, +D&5#93A&(*2)3'=)$ 
 
Eric Lefkofsky is the co-founder of and Executive Chairman of Groupon.  He is also a founder 
and director of several firms, including InnerWorkings, Inc. (NASDAQ: INWK), a global 
provider of managed print and promotional solutions; Echo Global Logistics, Inc. (NASDAQ: 
ECHO), a technology-enabled transportation and logistics outsourcing firm; MediaBank, LLC, a 
leading provider of integrated media procurement technology; and LightBank, a venture fund 
focused on helping disruptive technology businesses.  Eric serves on the board of directors of 
Children’s Memorial Hospital and the board of trustees of the Steppenwolf Theatre, the Art 
Institute of Chicago, and the Museum of Contemporary Art.  Eric is also an adjunct professor at 
the University Of Chicago Booth School of Business.  He holds a bachelor’s degree from the 
University of Michigan and a Juris Doctor degree from the University of Michigan Law School. 
 
Peter Barris, 

, 
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Daniel Henry, G3'&59"'(
 
Daniel has been the Chief Financial Officer of American Express Company since October 2007.  
Henry is responsible for leading American Express Company’s finance organization and 
representing American Express to investors, lenders and rating agencies.  He has also served as 
Executive Vice President and Chief Financial Officer of U.S. Consumer, Small Business and 
Merchant Services and joined American Express as Comptroller in 1990.  Prior to joining 
American Express, Henry was a partner with Ernst & Young. 
 
Mellody Hobson, G3'&59"'(
(
Mellody Hobson is president of Ariel Investments, a Chicago-
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EXHIBIT 3: STRATEGY 
 
Our objective is to become an essential part of everyday local commerce for consumers and 
merchants.  Key elements of our strategy include the following: 
 
B'"/("#'(1#I15'3I&'()$%(5#19"=&'(I)1&.  We have made significant investments to acquire 
subscribers through online marketing initiatives, such as search engine marketing, display 
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of the ways in which these changes will affect consumer behavior in the local marketplace, we 
believe that we are well positioned to benefit from, and to drive, these changes.  We continue to 
invest heavily in technology, including through acquisitions. 
 
K$5'&)1&(92&($#=I&'()$%(A)'3&9J("4("#'(8'"%#591(92'"#:2(3$$"A)93"$.  We have launched a 
variety of new products in the past 12 months and we plan to continue to launch new products to 
increase the number of customers and merchant partners that transact business through our 
marketplace.  For example, we launched Groupon Now!, real-time deals that consumers can use 
in the moment when they’re hungry or bored.  Groupon Now! enables merchant partners to 
manage the flow of customers into their business at specific times, such as when their business is 
slow.  In 2011, we also launched Groupon Goods, which enables consumers to purchase 
vouchers for products directly from our website, Groupon Getaways, through which we offer 
deals on travel, and GrouponLive, through which we offer deals on concert tickets and other live 
events.  As our local commerce marketplace grows, we believe consumers will use Groupon not 
only as a discovery tool for local merchant partners, but also as an ongoing connection point to 
their favorite merchants. 
 
+D8)$%(/392()5L#31393"$1()$%(I#13$&11(%&A&6"8=&$9(8)'9$&'12381.  Historically, the core assets 
we gained from acquisitions were local management teams and small subscriber and merchant 
partner bases, to which we then apply our expertise, resource and brand to scale the business.  
More recently, our focus has shifted to acquiring businesses with technology and technology 
talent that can help us expand our business.  In addition to acquisitions, we have entered into 
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EXHIBIT 4: GROUPON REVENUE VS. NET INCOME PER QUARTER 
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