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all positions at LLS.  One of the goals of LLS is to transform the Human Resources department 
into a proactive service organization and to strengthen a performance-driven culture.  LLS hopes 
to achieve "best in class" level HR processes from on-boarding to out-placement, and to expand 
diversity from top to bottom.  The Finance department works to minimize labor-intensive 
transactions and transaction processing, and to greatly reduce staff time spent gathering, 
consolidating, forecasting and budgeting, actual and operational data.  The department also 
provides analyses and predictive models that help LLS solve problems, gain marketplace 
advantage, and support new initiatives. 
	
Governance Issues 
 
The non-profit industry is unregulated and unaccountable to outsiders because of light regulation 
in most states and lack of stockholders.  This general lack of oversight can subject firms to 
agency problems stemming from excessive executive salaries or professional fees associated 
with operations.26 However, across the LLS organization, only $87.9 million in employee 
salaries and benefits, and $30.4 million in professional fees, were included in the 2011 
consolidated financial statements (See Exhibits 2-3).  The disclosure notes indicate that these 
professional fees include “fundraising counsel fees, data processing services, contracted software 
development, and legal and auditing fees.” 
 

REVENUE STRATEGIES 
 
Fundraisers must develop a funding model to sustain growth and focus the organization to 
efficiently develop revenue streams.  Small organizations may have success with charismatic 
leadership being the key to “inspiring a handful of donors, seizing unanticipated funding 
opportunities, or cobbling together a mixed bag of funding sources.”27  However, in order to 
achieve scale and reach $50 million in annual revenue, the majority of non-profit organizations 
“got big not by diversifying their funding sources but by raising most of their money from a 
single type of funding (such as corporations or government) that was a natural match for their 
mission. Moreover, they created professional organizations tailored to the needs of that type of 
funding.” 28'
 
Central to LLS’s revenue generation strategies is George Omiros. Omiros has dedicated the 
majority of his career to LLS, starting in 1988. He took his current position of 
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Fundraising 

Fundraising is a large organizational function of LLS.  Fundraising includes money and time 
targeting both corporate and individual contributors. LLS’s fundraising strategy targets small 
individual donors by using a heartfelt-connection model through large health-centered events.  
LLS sponsors many sources to raise money, including: “Team in Training”; “Light the Night 
Walk”; “Man & Woman of the Year”; “School & Youth Programs”; Leukemia Cup Regatta”; 
“Make Cures Happen”; and many other golf, BMX, media, and funding events.  LLS also 
partners with corporate sponsors to fund patient programs, license logos, and sell products. 
Team in Training was created 23 years ago, and it has grown “to be the world’s largest and most 
successful endurance sports charity training program.”



 6 

research.43  Skippers register boats for the event, and recruit friends and colleagues to help crew 
and to raise funds.44 
 
Disconcerting for the Leukemia and Lymphoma Society, “gains of 1.3 million in new and 
previously lapsed donors were offset by losses of 1.4 million in lapsed donors.”45  Like many 
organizations that rely on return donors and participants, the number of donors and volunteers 
that stay on each year are declining.46  LLS’s division of Team in Training has had particular 
trouble in retaining race participants, as it overwhelmingly relies on return participants for its 
fundraising dollars.   
 
Financial Revenues 
 
Sources of revenue for LLS include contributions, donated services, and investment income.  
Around 88%, or $314 million in 2011, of revenue is a result of campaign contributions or 
donations. External factors can drastically swing the revenue streams from fundraising 
contributions from year to year.  For example, revenue increased 13% between 2010 and 2011, 
but dropped -4% from 2009 to 2010.  Between 2007 and 2011, revenues have increased at a 2.8% 
annual growth rate.47  
 
Marketing 
 
Large organizations possess a fundraising advantage through marketing and positioning. In 2012, 
the Fundraising Effectiveness Project summarized fundraising effectiveness.  One of the findings 
stated that “Growth-in-giving performance varies significantly according to organization size 
(based on total amount raised), with larger organizations performing much better than smaller 
ones. Organizations raising $500,000 or more had an average 10 percent net gain. Organizations 
raising $100,000 to $500,000 had an average 0.8 percent net gain. Organizations in the under 
$100,000 groups had an average net loss of -9.6 percent.”48 Marketing of the organization is 
critical for nonprofit revenue generation and competition has even led to some charities taking 
legal action against other firms regarding messaging.  For example Susan G. Komen has 
protected the phrase “For a Cure” as their own. 
 
In order for charitable organizations to capture market penetration, “word of mouth is, by far, the 
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External Forces Influencing Revenue Generation 
 
All nonprofits, including cancer societies, are suffering from the recession.  “Many organizations 
continue to experience the effects of the recession, which has resulted in the reduction of badly 
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TAP facilitates three innovative levels of research: 
• “The 750*$3,5'8"/5,$%2$'4,9,(,"/ identifies current LLS funded research with the 

greatest clinical promise and provides the funding and support needed to advance 
selected projects to the product stage 

• The 8),/,50)':%,0)('4,9,(,"/ partners LLS with one of the country’s leading clinical-
trial centers to accelerate the testing of new blood cancer therapies in clinical trials 

• The ;,"&$5</")"2='755$)$%0&"%'4,9,(,"/ allies LLS with companies to combine 
scientific and financial resources and accelerate the development of potential 
therapies that otherwise would not be prioritized by the company.” 67 

 
Current partnerships with biopharmaceutical and pharmaceutical companies Baxter, Celgene, 
and other firms enable faster R&D return on investment. This enables businesses to move 
therapeutics forward into the marketplace by lowering internal profitability hurdles. 
 
The TAP project-review process “involves due diligence by an LLS staff team of drug 
development specialists in concert with a volunteer panel of leading biotechnology and 
pharmaceutical company executives and intellectual property and business development 
experts.”68 
 
Patient Education and Services 
 
Through its different patient services programs, LLS has developed a services agenda for 
patients, their families, and health professionals to not only address their information and support 
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Below is a summary of the specific resources at the business/chapter level: 70 
• -03,)='@.66"%&'G%".6('B'Volunteer oncology health professionals lead Family Support 
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Financial Expenses 
 
LLS expense groups are split between program services, fundraising, and general management.  
Fundraising expenses and management expenses were 14% and 7% of revenue in 2011.  
Program services are further split into Research, Patient and Community Service, Public Health 
Education, and Professional Education. 
 
:0#)$IJ'EK6$/($'L'#='50&$2"%= 
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under pressure from generic drug competition, pricing pressures from payers, and high R&D 
expenses. At the same time, the industry “has been experiencing a decline in R&D productivity, 
with a relative dearth of innovative new products launched in recent years.” 78  The industry is 
counting on improvements in early-stage product pipelines and an aging population to create 
future revenues and profits. 79   
 
While the pharmaceutical industry is dedicated to improving patient outcomes, the costs of drug 
development have become excessive. “Recent estimates of the attrition rate for compounds in 
oncology range from 77% to 92%, and the average cost of successfully developing a novel 
therapeutic, when failures are taken into account, is more than $800 million.”80 These complex 
compounds also prolong the development timelines and result in shorter periods of market 
exclusivity.81  
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support for programs, and raising money locally.  With over three million volunteers, ACS 
deploys a grassroots marketing campaign depending heavily on the dedication and goodwill of 
people to gain the support needed.  In addition to the $148.5 million invested in research in 
2011,105 
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primarily on its 18 chapters and 5,000 volunteers to raise funds and promote its programs and 
services. 116 
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promise to reach clinical drug development.  However, without internal resources, LLS must not 
only rely on outside stakeholders to determine which projects to fund, but LLS also relies on 
external partners to advance projects through the drug development process. Additionally, the 
large intellectual property value of independent research can lead to isolation of research groups.  
Therefore, LLS must enable and influence collaboration across research organizations.   
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EXHIBIT 1: ORGANIZATION VALUE-CHAIN BREAKDOWN  
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EXHIBIT 2: CONSOLIDATED FINANCIAL STATEMENTS–BALANCE SHEET (000s) 

 

Assets 2008 2009 2010 2011 
Cash and Cash Equivalents  $36,180   $28,196   $21,196   $17,866  
Prepaid Expenses and other assets  $6,167   $4,389   $4,707   $5,171  
Legacies and contributions receivable, 
net  $7,167   $22,752   $18,417   $19,614  

Investments  $162,978   $161,623   $177,489   $181,876  
Fixed Assets 
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EXHIBIT 3: CONSOLIDATED FINANCIAL STATEMENTS–INCOME (000s) 

 

Revenue 2008 2009 2010 2011 
Campaign contributions   $304,380   $291,521   $279,908   $314,044  
Less direct donor Benefits  $(42,541)  $(39,077)  $(36,635)  $(38,070) 
Net campaign contributions  $261,839   $252,444   $243,273   $275,974  
Legacies  $6,137   $26,459   $7,054   $7,736  
Donated Services  $5,740   $6,829   $6,819   $5,983  
Net Interest and dividend income  $7,204   $6,467   $4,430   $2,463  

%



 20 

REFERENCES 

 
1 American Society of Hematology.  Patients: Blood Disorders: Leukemia. 
http://www.hematology.org/Patients/Blood-Disorders/Blood-Cancers/5230.aspx. Accessed October 31, 2012. 
2 Ibid. 
3 Ibid. 
4 American Society of Hematology.  Patients: Blood Disorders: Myeloma. 
http://www.hematology.org/Patients/Blood-Disorders/Blood-Cancers/5232.aspx. Accessed October 31, 2012. 
5 Leukemia & Lymphoma Society. About LLS: Our History.  http://www.lls.org/#/aboutlls/history/. Posted April 1, 
2011 
6 Leukemia & Lymphoma Society, 2001.  LLS Annual Report. White Plains, New York: Leukemia & Lymphoma 4.  
7 Leukemia & Lymphoma Society, 2012. Light the Night Walk: Captain’s Handbook. Connecticut Chapter: 
Leukemia & Lymphoma Society: 4. 
8 Ibid. 
9 Leukemia & Lymphoma Society: 2011. Our Commitment to Growth in the 21st Century. 
http://www.lls.org/#/aboutlls/history/commitmentgrowth/. Posted January 23, 2011. 
10 Ibid. 
11 Worth, M. 2011. Nonprofit management principles and practice. Washington, D.C.: Sage Publications, 7. 
12 Ibid. 
13 Leukemia & Lymphoma Society. About LLS: Senior Staff. http://www.lls.org/#/aboutlls/seniorstaff/. Posted on 
July 13, 2012. 
14 Ibid. 
15



 21 

 
34 Ibid. 
35 Ibid. 
36 Ibid. 
37 Leukemia & Lymphoma Society. 2012. Fast Facts: Light the Night Walk. 
http://www.lls.org/content/nationalcontent/pdf/about/factsheets/LTNFactSheet.pdf. White Plains, NY: Leukemia & 
Lymphoma Society. 
38 Ibid. 
39 Leukemia & Lymphoma Society. 2012. Fast Facts: School & Youth Programs. 
http://www.lls.org/content/nationalcontent/pdf/about/factsheets/SchoolandYouthFactSheet.pdf. White Plains, NY: 
Leukemia & Lymphoma Society. 
40 Ibid. 
41 Leukemia & Lymphoma Society. 2012. Fast Facts: Man & Woman of the Year. 
http://www.lls.org/content/nationalcontent/pdf/about/factsheets/MWOYFactSheet.pdf. White Plains, NY: Leukemia 
& Lymphoma Society.  
42 Ibid. 
43 Leukemia & Lymphoma Society. 2012. Fast Facts: Leukemia Cup Regatta. 
http://www.lls.org/content/nationalcontent/pdf/about/factsheets/RegattaFactSheet.pdf. White Plains, NY: Leukemia 
& Lymphoma Society.  
44 Ibid. 
45 Ibid.  
46



 22 

 
73 US Department of Health and Human Services. 2011. NIH and non-profits sign research and development 
agreement. NIH News. May 25. 



 23 

 
106 Hoovers. American Cancer Society Inc. http://www.hoovers.com/company-information/cs/company-
profile.American_Cancer_Society_Inc.766550abcf9c3a47.html.  Accessed November 7, 2012. 
107 Ibid. 
108 


