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DISCUSSION	QUESTIONS	

	
1.	How	would	you	describe	the	business	strategy	of	Uber?	
	
2.	Who	are	Uber’s	key	stakeholders?	What	are	their	specific	needs	(as	pertaining	to	their	
interactions	with	Uber)?	How	well	is	Uber	meeting	these	needs?	
	
3.	What	could	Uber	do	for	its	employees	that	would	increase	the	amount	of	value	they	


